
As a general trading company, the Sojitz Group is engaged 
in a diverse and globally dispersed range of businesses. 
Due to the nature of its businesses, the Group is exposed 
to a variety of risks.  In compliance with its Basic Code 
of Corporate Risk Management, the Sojitz Group defines 
and categorizes risks, and manages them according to 
the nature of each risk. For quantifiable risks such as 
market risks, credit risks, business investment risks and 
country risks, risk assets are calculated and reported to 
management. Non-quantifiable risks, such as legal risks, 
compliance risks, environmental and social (human rights) 
risks, funding risks, disaster and other risks and system 
risks, are managed in the same manner as quantifiable 
risks, with the status of the risks and other issues being 

The goals of risk measurement are (1) to manage risk 
assets within the strength of the Company (total equity), 
and (2) to maximize earnings in line with the level of 
risk exposure. Based on that recognition, the Sojitz 
Group manages risks with a focus on both stability and 
profitability. The Sojitz Group’s objective for risk control is to 
keep the ratio of risk assets to total equity within 1.0 times. 
The ratio of risk assets to total equity was 0.5 times as of 
March 31, 2018, within the target range. Risk assets are 
measured quarterly and reported to the Board of Directors 
and the Management Committee, and each business 
department receives the results of analysis of the change 
in risk assets for application in risk management activities. 
The Sojitz Group plans to continue its risk control efforts to 
maintain the ratio within 1.0 times, even as the operating 
environment grows increasingly uncertain.

The external environment affecting the Sojitz Group’s 
businesses is constantly changing, with uncertainty in global 
politics, geopolitical risk, macroeconomic conditions and 
volatility in markets (exchange rates, interest rates, stocks, 
commodities, etc.) all on the increase. The Sojitz Group 

reported to management based on the Risk Management 
Policy and Plan formulated by the executive officers 
responsible for managing those risks.

In MTP 2020, we have added and started monitoring 
several other emerging risks, including risks related to use 
of web sites or SNS (i.e. those requiring crisis management, 
including efforts to protect personal information and 
countermeasures for online shaming on social media), 
risks related to quality control (liability risk for new products 
arising from diversification of the areas in which we do 
business), and risks related to industry innovation (risk of 
being left behind in the technological revolution occurring in 
AI, etc., rendering existing business models obsolete).

promptly conducts appropriate risk management for this 
external environment. As a specific response, risk assets are 
calculated factoring in stress to stock price and exchange rate 
volatility and country credit ratings, and the ratio of risk assets 
to total equity is monitored to remain within 1.0 times even 
under stress conditions. In addition, as a countermeasure 
to tail risk, Sojitz analyzes the impact on its business 
portfolio under stress scenarios. While promoting disciplined 
investment in the MTP 2020, we have been reviewing the 
method of measuring risk assets, mainly for goodwill, in a way 
more suitable for growth investment since FY 2019.

Risk Assets

Sojitz organizes yearly trainings for all its employees with the 
objective to foster a thorough risk management mindset.
•  Participants (total number): 2,070 (as of the fiscal year ended 

March 2018)
•  Training contents: Spreading awareness about rules, case 

studies, measures for preventing/reducing country risks or 
market risks, such as inventory transactions, and others

Implementation status of risk management trainings

(As of March 31)
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Notes: 1. Under IFRSs, total equity is equity attributable to owners of the Company.
           2. The method of measurement, mainly for goodwill, has been revised from the year ending March 2019. Figures for risk assets for the year ended March 31, 
               2018 have been restated to reflect this change.
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